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THE MARKET ORIENTED INNOVATOR’S DILEMMA

Research on innovation addresses the importance of a market orientation and market learning in developing a competitive advantage. The synergistic effect of market and entrepreneurial orientations on innovations has been explored extensively. However, radical innovation as conceptualized as a willingness to cannibalize, a future orientation, and a tolerance for risk has not been widely utilized as a measure of competitive advantage. A significant void exists in extant literature on the combined impact of market focus and marketing learning on radical innovation orientation in small businesses. Utilizing the Hurley and Hult Model of Organization and Market-Driven Innovation the researcher explores the relationship between market and entrepreneurial orientations on radical innovation orientation, the influence market learning style on radical innovation orientation, and the impact of radical innovation orientation on achieving firm-level growth targets. Over 330 small business decision makers were surveyed, and the results present a market oriented innovator’s dilemma. Managers who want to increase firm-level radical innovation orientation need to increase their entrepreneurial orientation and exploratory learning, and decrease their focus on achieving growth targets. 

