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Research on successful reinstatement of employees terminated for cause has identified a series of variables as predictive of the future success of reinstated employees.  In some eighteen studies reviewed for this research project, the focus of these studies was on the characteristics of the reinstated employee or the intentions of the adjudicator in directing that the employee be reinstated and the subsequent employment relationship.  Bamberger and Donahue (1999) in their research stated that these study findings are often inconsistent and conclusions are often hard to draw due to sampling and study design problems (Bamberger and Donahue, 1999).   It appears that no research has been conducted assessing the impact of the manager’s leadership behaviors on post-reinstatement employees.  

The Reformed view of the Christian faith is strongly in favor of redemption as it is expressed through restoration (Plantinga, 2002).   In the Reformed viewpoint, God isn’t content to just save souls.  God wants to save and restore individual activities, social systems, and economic structures (Plantinga, 2002).  This includes the restoration of the management-labor relationship as well (Plantinga, 2002).   With this core belief of the Reformed faith as the impetus, the researcher sought to identify where this practice of redemption leading to restoration might exist in the management literature.  In this pursuit, consideration was given to those occasions where employees who had previously failed in their work performance in their first effort were given “second chances” through some remedy of reinstatement.  


The goal of this research project was to identify those redemptive managerial behaviors which were most often observed in incidents of successful reinstatement and improved performance by previously discharged employees.   These common behaviors are being called “redemptive behaviors” because they have been consistently present in the success of both the employee and the organization.  Some measures of the success of the reinstatement were defined as employees who returned and remained with the firm for a period of at least six months and demonstrated the same or an improved level of performance, as observed by the manager, such as higher work attendance rate, reduced or non-repeating absenteeism, lower turnover rates, and positive productivity.    
